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Section 1: GENERAL SCHEME OF DELEGATION APPLYING 
TO ALL HEADS OF SERVICE 

GENERAL DELEGATIONS TO ALL CHIEF OFFICERS  

NB: This section relates to those matters delegated to all Chief Officers. To see the scheme of delegation 

to individual Chief Officers, please see Section 2 below. 

1. Human Resources Matters  

 

(i) To determine operational issues relating to the service area based on the needs of the 
council; its customers and the service.  

 
All decisions must be within agreed Council policies and within the budget allocation for the service 
area.  
 
As set out in (ii) below, certain decisions will be subject to consultation with the Monitoring Officer, 
Head of Finance and Head of People and Business Change. Any dispute will be determined by a 
Corporate Director.  
 
(ii) To determine the following subject to consultation with the Monitoring Officer, Head of 

Finance and Head of People and Business Change. 
 

 the grading of posts within the area;  

 the movement of posts within the service area and between service areas; 

 the creation of new permanent posts or the deletion of posts within the structure of a service 
area; 

 re-grading / grading 

 salary protection 

 early release of pension 

 market supplements 

 job descriptions and person specifications for all posts within the service area 

 the creation of any new post or the deletion of any new post 

 Individual grading within the service area, including regrading applications.   
 

 
(iii) To determine all operational Human Resource matters for the service area. All decisions must 

be within agreed Council policies and within the budget allocation for the service area. 
Operational matters include: 

 
 To make appointments other than those reserved to Council.  

 
 To determine Temporary/Fixed term posts  
 
 To determine any application for secondary employment for employees working a 37 hour 

week or where the combined hours of the jobs equate to more than 37 hours. 
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 To determine any change to hours of  any post  
 
 To determine any job share arrangement or any scheme of reduced hours of work 
 
 To vary the pattern of the working week  
 
 To determine any secondment arrangements.  
 
 To determine the employment of agency employees and any contract arrangements with 

agencies or contractors, in line with agreed contract arrangements. 
 
 To determine any Honorarium payments within agreed criteria. 
 To determine planned overtime payments. 

 
 To determine salary protection to be applied under the Council's job security policy. 
 
 To determine any progression through grades within any agreed schemes. 
 
 To determine any application for payment of professional fees within the Council's policy 
 
 To work with colleagues to secure redeployment opportunities or development opportunities 

for unplaced employees and as a last resort, to serve redundancy notices, where there is no 
suitable alternative employment available with the authority. 

 
 To determine any application for time off for trade union activity in line with agreed policy 
 
 To determine paid or unpaid leave of absence in accordance with Council policy  
 
 To determine whether to allow 'carry over' of leave beyond the requirements of the European 

Working Time Directive 
 

 To determine Health and Safety arrangements within a service area. 
 

 To authorise attendance at training events or conferences, subject to budget provision being 
available. 
 

 To determine any disciplinary action in accordance with the Councils disciplinary procedures. 
 

 To determine any application for legal assistance relating to any private prosecution relating to 
violence at work. 

 

2. Tenders  

In accordance with the Council's Procurement Strategy Standing Orders and/or Financial Regulations:- 

 To accept the most economic advantageous tender for work goods or services.  Heads of Service will 
record acceptance of tenders in a register and act in compliance with the Council's agreed 
procurement strategy and Contract Standing Orders.  Records must show when the most 
economically advantageous tender is not financially the lowest tender received. 
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 To agree the issuing of orders for work goods and services 
 

 To submit tenders and make arrangements for carrying out work. 
 

3. Finance 

 To exercise powers of virement from within own budgets within overall corporate guidelines and 

agreed limits. 

 To control service budgets within overall agreed limits subject to the strategies, policies, objectives 

and targets agreed by the Council. 

 To determine grants in accordance with within agreed criteria and Financial regulations  

 To determine applications for financial or other assistance from staff in accordance with any 

schemes approved by the Council. 

4. Land and Buildings/Planning  

 To authorise an application for planning permission to the Planning Committee in respect of any 
development of land and/or buildings within the relevant portfolio or service area. 

 On receipt of permission from the Planning Committee or, where appropriate, the Council, to 
authorise carrying out of such development. 

 To determine operational issues relating to the use of buildings within the portfolio , including 
adjustments to opening times  

 


